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Roper Technologies

Executive Summary

Roper Technologies is one of the most unique software and technology companies in the
modern economy.

Unlike many technology firms that compete for consumer attention, Roper focuses on acquiring
and operating specialized software businesses serving professional and industrial markets.

Its products often operate behind the scenes.
Customers include:

Hospitals

Insurance companies
Legal organizations
Government agencies
Transportation operators
Education providers
Industrial businesses

These organizations rely on software to perform mission-critical functions.
Roper's strategy is straightforward:

Acquire high-quality niche software businesses, strengthen their operations, and allow them to
continue serving specialized markets.

Over time, this approach has created a portfolio of businesses with strong recurring revenue,
high switching costs, and durable competitive positions.

For Consilium Research, Roper represents hidden software infrastructure.

The company helps organizations manage essential operations through software that most
consumers will never see.



Why This Company Matters

Software has become one of the most important forms of infrastructure in the modern economy.
Organizations depend upon software to:

Manage operations
Process transactions
Serve customers
Maintain compliance
Analyze information
Coordinate workflows

However, not all software serves broad consumer markets.

Many industries require highly specialized solutions tailored to unique operational requirements.
These products are often invisible to the general public.

Yet they are critical to the organizations that use them.

Roper focuses on these markets.

Its businesses provide software supporting industries where reliability, functionality, and domain
expertise matter more than consumer popularity.

This creates an attractive position.
Customers often depend upon these platforms every day.
Switching providers can be disruptive, costly, and risky.

As a result, successful niche software businesses frequently develop strong customer retention
and recurring revenue.

That dynamic explains why Roper matters.

Investment Thesis
The investment thesis for Roper Technologies is built around a simple observation:
The most valuable software is often the software customers cannot operate without.

Several factors support this thesis.



1. Mission-Critical Software
Many Roper products support essential business functions.

Customers rely on these platforms to perform daily operations.

2. High Switching Costs

Replacing specialized software often requires:

Employee retraining
Workflow redesign

Data migration
Operational adjustments

These costs strengthen customer retention.

3. Recurring Revenue
Many Roper businesses operate subscription or recurring-revenue models.

This creates predictable cash flows.

4. Niche Market Leadership

Roper frequently targets industries where specialized expertise creates barriers to entry.

5. Acquisition-Driven Growth

The company has developed a long-term strategy of acquiring high-quality software businesses
and allowing them to compound over time.

The central thesis is clear:
Organizations increasingly depend upon specialized software.

Roper owns many of the platforms helping those organizations operate.

Company Overview

Roper Technologies is a diversified software and technology company focused primarily on
vertical-market software businesses.



Unlike traditional conglomerates that operate across unrelated industries, Roper emphasizes
businesses possessing:

Strong recurring revenue

High customer retention
Mission-critical functionality
Attractive margins

Durable competitive advantages

The company's portfolio spans numerous industries and applications.

This diversification helps reduce dependence on any single market while creating opportunities
for long-term growth.

Roper's operating model differs from many technology companies.

Rather than relying heavily on breakthrough innovation or consumer adoption, the company
focuses on owning businesses that already occupy strong positions within their respective
markets.

Company History
Roper's history is unusual.
The company originally operated as an industrial manufacturer.

Over time, management recognized that software businesses often possessed superior
economics.

These businesses frequently generated:

Recurring revenue

High margins

Strong customer retention
Lower capital requirements

As a result, Roper gradually transformed itself.

Through acquisitions and portfolio evolution, the company shifted away from traditional
industrial operations and toward software and information businesses.

This transformation became one of the most successful strategic pivots in modern corporate
history.



Today, Roper is recognized primarily as a software-focused company despite its industrial
origins.

Its evolution demonstrates how disciplined capital allocation can fundamentally reshape a
business.

Products & Services

Roper Technologies operates through a collection of specialized software and technology
businesses serving professional and industrial markets.

Unlike consumer software companies that focus on broad adoption, Roper's businesses
typically solve highly specific operational problems.

This specialization creates significant value.

Healthcare Software

Healthcare organizations depend upon software to manage operations, compliance, billing,
scheduling, and patient-related workflows.

Many Roper businesses provide solutions supporting these functions.

Because healthcare environments are highly regulated and operationally complex, specialized
software becomes essential.

Legal Software
Law firms and legal organizations increasingly rely on software to manage:

Case information
Documents
Billing
Compliance
Client workflows

These systems often become deeply integrated into daily operations.

Insurance Software
Insurance companies require software capable of handling:

e Claims processing
e Policy administration



e Risk management
e Data analysis

Roper owns businesses supporting these critical functions.

Education Technology

Educational institutions utilize software to support administration, student services, and
operational management.

These solutions help organizations operate more efficiently.

Transportation and Logistics Software
Transportation providers increasingly depend on technology for:

Routing

Scheduling

Asset management
Operational visibility

Specialized software helps improve efficiency and decision-making.

Government and Public Sector Solutions

Government organizations often require software tailored to unique operational and regulatory
requirements.

These markets can support long-term customer relationships.

Information and Data Businesses
Some Roper businesses focus on delivering information, analytics, and decision-support tools.

These services help customers make informed decisions.

Why Product Diversity Matters
The strength of Roper's portfolio is not that every business serves the same industry.
The strength is that many of them share similar economic characteristics:

Recurring revenue

High retention
Mission-critical functionality
Specialized expertise



e Strong switching costs

This creates consistency despite operating across multiple markets.

Business Model

Roper's business model is one of the most distinctive in the Consilium library.
The company does not primarily create software internally from scratch.

Instead, it acquires high-quality businesses and allows them to continue operating within their
specialized markets.

The Acquisition Model
Management seeks businesses possessing:

Strong recurring revenue
High customer retention
Mission-critical products
Attractive margins

Durable competitive positions

Once acquired, these businesses become part of the broader Roper portfolio.

Recurring Revenue
Many Roper businesses operate recurring revenue models.
Customers often pay ongoing fees for access to software and services.

This creates predictable cash flows and long-term visibility.

Mission-Critical Functionality
The software often performs essential operational functions.
Customers rely upon these systems every day.

As a result, the software becomes deeply embedded within workflows.

Low Capital Requirements



Compared to many industrial businesses, software often requires relatively modest capital
investment.

This can support attractive economics.

Decentralized Operations
One of the most interesting aspects of Roper's strategy is decentralization.
Acquired businesses often continue operating with significant independence.

This allows management teams to remain focused on their markets and customers.

Customer Retention
Retention tends to be strong because customers depend upon the software.
Switching may require:

Employee retraining
Process redesign
Data migration
Workflow adjustments

These costs can create significant friction.

Economic Characteristics
Roper's economics are driven by:

Recurring revenue
Switching costs
Customer retention
Acquisition discipline
Software scalability

These characteristics help explain the company's long-term success.

Business Model Conclusion

Roper succeeds because it owns businesses solving important problems for specialized
customers.

The company does not need millions of consumers.

It needs software that customers cannot easily replace.



Business Insight

Most people think software companies compete for attention.
Roper's businesses compete for necessity.

A hospital administrator, insurance manager, legal professional, or logistics operator may never
love the software they use.

But if they depend on it every day, that's often far more valuable than popularity.

That dynamic sits at the heart of Roper's business model.

Revenue Breakdown

Roper generates revenue through a diversified portfolio of software, information, and technology
businesses.

Unlike companies dependent on a single product or market, Roper benefits from numerous
revenue streams across multiple industries.

This diversification is one of the company's greatest strengths.

Recurring Software Revenue

A significant portion of revenue comes from recurring software subscriptions and ongoing
service contracts.

Customers pay for continued access to software supporting daily operations.
This recurring revenue creates:

Predictability
Stability

Visibility

Customer retention

These characteristics are highly attractive.

Healthcare Revenue



Healthcare-related businesses contribute revenue through software and technology solutions
supporting hospitals, providers, and healthcare organizations.

Healthcare demand tends to be relatively durable because medical services remain essential
regardless of economic conditions.

Insurance Revenue

Insurance software businesses provide solutions supporting claims management, policy
administration, and operational workflows.

These systems often become deeply integrated into customer operations.

Legal and Professional Services Revenue

Law firms and professional organizations increasingly depend on software to manage
information, workflows, compliance, and client relationships.

These markets provide recurring demand.

Education and Government Revenue

Educational institutions and public-sector organizations utilize software supporting
administration and operational management.

These customers often maintain long-term relationships with vendors.

Information and Analytics Revenue

Several Roper businesses generate revenue through data, analytics, and decision-support
services.

These offerings resemble information infrastructure businesses in the same way FactSet
supports financial markets.

Revenue Quality
Several factors strengthen the quality of Roper's revenue:

High recurring revenue
Strong customer retention
Mission-critical applications
Diversified industries

Long customer relationships

The company is not dependent upon one product cycle or one customer segment.



Revenue Assessment
The most attractive characteristic of Roper's revenue profile is durability.

Customers frequently rely on these platforms every day, creating recurring demand that can
persist for many years.

Customer Analysis

Roper serves customers across a wide variety of industries.

This diversification reduces risk while expanding growth opportunities.

Healthcare Organizations

Hospitals, clinics, and healthcare providers rely on software supporting operational workflows.
These customers often prioritize reliability and compliance.

Insurance Companies

Insurance organizations require specialized systems to manage complex processes and
regulatory requirements.

Legal Professionals

Law firms depend upon software to organize information and support client service.

Once implemented, these systems often become central to daily operations.

Educational Institutions

Schools and universities utilize software to manage administrative and operational functions.
Government Organizations

Public-sector customers often require highly specialized solutions tailored to unique regulatory
and operational environments.

Transportation and Logistics Operators



Transportation businesses depend upon software supporting scheduling, routing, asset
management, and operational efficiency.

Why Customers Choose Roper Businesses
Several factors explain customer loyalty.

Specialized Functionality

The software is often designed specifically for customer needs.
Reliability

Operational systems must function consistently.
Workflow Integration

Products become embedded within daily activities.
Industry Expertise

Specialized knowledge creates value.

Switching Costs

Replacing software can be disruptive and expensive.

Customer Diversification

The company benefits from serving numerous industries rather than relying on a single market.
This diversification contributes to resilience.

Customer Analysis Conclusion

Customers are not purchasing software because it is fashionable.

They are purchasing software because it helps them perform essential work.

That distinction is important.

Industry Overview



The vertical-market software industry occupies a unique position within the broader technology
sector.

Unlike consumer software, vertical-market software focuses on specific industries and
professional users.

The Role of Vertical-Market Software
These solutions help organizations:

Manage operations
Improve efficiency
Maintain compliance
Process information
Coordinate workflows
Support decision-making

Many industries depend upon these capabilities.

Why the Industry Exists
Generic software often cannot address highly specialized requirements.
Industries frequently require solutions tailored to:

Regulations
Operational processes
Customer needs
Industry standards

Vertical-market software providers solve these challenges.

Industry Characteristics

Several characteristics define the industry.

High Switching Costs

Customers often build workflows around specific platforms.
Recurring Revenue

Subscription models create predictable revenue streams.

Specialized Expertise



Industry knowledge can create barriers to entry.
Long Customer Relationships

Mission-critical software often supports durable retention.

Industry Trends

Several trends continue shaping the industry.

Digital Transformation

Organizations continue adopting software to improve efficiency.
Automation

Technology increasingly automates operational processes.
Artificial Intelligence

Al may enhance software functionality and productivity.
Data-Driven Decision Making

Organizations increasingly rely on software-generated insights.

Industry Outlook

The long-term outlook remains favorable because software continues becoming more deeply
integrated into organizational operations.

As complexity increases, specialized solutions may become even more valuable.

Industry Overview Conclusion
Most people associate software with consumer applications.

However, some of the most valuable software operates behind the scenes within professional
and industrial environments.

Roper participates directly in that ecosystem.

Industry Insight



A consumer can switch music streaming services in minutes.

A hospital, insurance company, or law firm may spend months—or years—replacing a
mission-critical software platform.

That difference explains why vertical-market software can be such an attractive industry.
The software may be invisible to the public.

But to the customer, it can be indispensable.

Competitive Landscape

The vertical-market software industry is highly fragmented and serves thousands of specialized
professional markets.

Unlike consumer software, where a handful of platforms may dominate globally, vertical-market
software often consists of numerous niche providers serving specific industries.

This creates a unique competitive environment.

Major Competitors
Roper competes indirectly with a variety of organizations, including:

Constellation Software

Tyler Technologies

Verisk Analytics

Fair Isaac (FICO)

SS&C Technologies

Various private software companies

Many competitors operate within individual niches rather than across the broad collection of
markets served by Roper.

Constellation Software

Constellation is perhaps the closest comparison.

Like Roper, it acquires and operates vertical-market software businesses.
Both companies emphasize:

e Recurring revenue
e High retention



e Mission-critical software
e Decentralized operations

This similarity makes Constellation one of the most interesting peers within the software
industry.

Tyler Technologies
Tyler focuses heavily on government software and public-sector solutions.

The company demonstrates the attractiveness of highly specialized software markets.

Verisk Analytics
Verisk occupies a strong position within insurance information and analytics.

Its business highlights the value of industry-specific expertise.

Competition Is Not About Features

One of the most misunderstood aspects of vertical-market software is competition.
Customers rarely switch platforms because a competitor introduces one additional feature.
Instead, they evaluate:

Reliability

Workflow integration
Industry expertise
Compliance capabilities
Data integrity
Operational risk

The software that becomes embedded within daily operations often gains substantial
advantages.

Why New Entrants Struggle
Building software is relatively easy.
Replacing mission-critical software is not.
New competitors face challenges including:

e Industry-specific knowledge requirements
e Customer trust barriers



e Regulatory complexity
e Long sales cycles
e Integration requirements

These obstacles help protect established providers.

Competitive Assessment

Roper's competitive position benefits from operating across numerous niches where
specialization matters more than scale alone.

This creates a portfolio of defensible businesses rather than dependence on a single product.

Economic Moat

Roper possesses one of the most unusual economic moats in the Consilium library.
Its moat is not a single competitive advantage.

Itis a collection of competitive advantages operating simultaneously across dozens of
businesses.

Switching Costs
Switching costs represent one of the company's most important advantages.
Replacing software often requires:

Employee retraining
Data migration

Workflow redesign
System integration work
Compliance adjustments

These costs create significant friction.

Mission-Critical Software
Many Roper businesses provide software supporting essential operational functions.

Customers may interact with these systems every day.



The software becomes part of how organizations function.

Industry Expertise
Vertical-market software often requires deep domain knowledge.

Understanding healthcare, insurance, legal, transportation, or government workflows creates
barriers to entry.

This expertise cannot be replicated overnight.

Recurring Revenue

Recurring revenue strengthens the moat because customer relationships often extend over long
periods.

The longer a customer remains on a platform, the more embedded that platform tends to
become.

Data and Workflow Integration
Many products become integrated into:

Internal processes
Databases

Reporting systems
Compliance procedures
Customer workflows

These integrations increase switching costs.

Acquisition Flywheel
One of Roper's most powerful advantages is its acquisition strategy.

As the company acquires additional niche software businesses, it expands the number of
individual moats within the portfolio.

This creates a compounding effect.

Decentralized Strength

Unlike some large software organizations, Roper allows many acquired businesses to continue
operating independently.

This helps preserve customer relationships and industry expertise.



Why Al Does Not Destroy Roper
A common concern is that artificial intelligence will replace software providers.
However, Al still requires:

Data

Workflows

Operational systems
Industry-specific processes

In many cases, Al may increase the value of established software platforms rather than replace
them.

Why Customers Stay

Customers remain because the software works.
The software supports essential functions.

The software is integrated into operations.
Leaving creates risk.

That combination is powerful.

Is the Moat Durable?

The strongest evidence supporting durability is customer behavior.

Organizations frequently remain on these platforms for many years because replacement is
costly and disruptive.

As long as the software continues solving important problems, retention tends to remain strong.

Moat Conclusion
Roper's moat is not based upon a single product.
It is based upon a portfolio of businesses that each possess:

Switching costs
Industry expertise
Recurring revenue
Workflow integration
Customer loyalty



Together, these advantages create one of the most durable software ecosystems in the
Consilium library.

Moat Summary

The hidden insight behind Roper is simple:

Roper does not sell software.

It sells operational continuity.

Customers are not paying for code.

They are paying for systems that help organizations function reliably every day.

That reliability may be the company's most valuable product.

Moat Insight

FactSet sells informational confidence.

United Rentals sells operational flexibility.

Old Dominion sells network efficiency.

TransDigm sells certified necessity.

Roper sells embedded necessity.

Its software may never become famous.

But if a customer cannot easily operate without it, fame is unnecessary.

That may be one of the strongest forms of competitive advantage in modern business.

Management & Capital Allocation

Management and capital allocation are central to understanding Roper's success.



Many companies acquire businesses.
Very few develop a repeatable system capable of creating value over decades.

Roper has done exactly that.
Operating Philosophy
Roper focuses on acquiring businesses possessing:

Recurring revenue

High customer retention

Strong margins

Mission-critical products
Durable competitive advantages

This framework has guided the company for years.

Decentralized Management

One of Roper's defining characteristics is its decentralized operating model.
Acquired businesses often continue operating independently.

This allows management teams to:

e Maintain customer relationships
e Preserve industry expertise
e Focus on operational execution

Rather than imposing extensive central control, Roper generally allows businesses to continue
doing what made them successful.

Acquisition Discipline

Management has historically demonstrated patience when evaluating acquisitions.

The objective is not simply growth.

The objective is acquiring businesses capable of compounding value over long periods of time.
This distinction is important.

Capital Allocation Excellence

Capital allocation remains one of Roper's greatest strengths.



Management consistently reinvests capital into businesses possessing attractive economics
and durable competitive positions.

This approach has transformed the company over time.

Portfolio Evolution

One of the most impressive achievements in Roper's history is its transition from industrial
manufacturing toward software and information businesses.

This strategic evolution improved:

Revenue quality
Margins

Recurring revenue
Customer retention
Capital efficiency

Management Assessment

Roper's management team has demonstrated exceptional discipline in identifying, acquiring,
and operating specialized businesses.

The company's long-term performance reflects this capability.

Financial Analysis

Roper exhibits many of the characteristics associated with elite software businesses.

Recurring Revenue

A substantial portion of revenue is recurring.

Customers continue paying because the software remains essential to daily operations.
Customer Retention

High switching costs support strong retention.

Long customer relationships improve revenue visibility and stability.

Asset-Light Economics



Software businesses generally require less capital than industrial businesses.

This can support attractive profitability and cash generation.

Diversification
Roper benefits from exposure to multiple industries.

This diversification reduces dependence on any single market.

Margin Characteristics

Mission-critical software often supports strong margins because customers prioritize reliability
and functionality over minor price differences.

Financial Strength Assessment
Strengths include:

Recurring revenue
Strong retention
Diversification
Asset-light economics
Acquisition expertise

Risks include:

Acquisition execution
Competitive software markets
Technology disruption
Industry-specific challenges

Financial Analysis Conclusion

Roper's financial profile reflects the economics of specialized software rather than traditional
industrial businesses.

The result is a highly attractive combination of durability and profitability.

Growth Drivers

Several long-term trends support future growth opportunities.



Digital Transformation

Organizations continue increasing their dependence on software.
This trend supports demand for specialized solutions.
Workflow Automation

Businesses increasingly seek software capable of improving efficiency and reducing manual
processes.

Data-Driven Operations

Organizations rely more heavily on software-generated information and analytics.
Industry Complexity

As industries become more complex, specialized software becomes increasingly valuable.
Acquisition Opportunities

The vertical-market software landscape remains fragmented.

Many attractive acquisition targets continue to exist.

Artificial Intelligence

Al may enhance software capabilities and customer productivity.

Importantly, Al often strengthens software ecosystems rather than replacing them.
Growth Assessment

Roper benefits from both secular software trends and company-specific acquisition
opportunities.

This combination creates a favorable growth profile.

Risks & Challenges

Despite its strengths, Roper faces several risks.



Acquisition Risk

Future acquisitions must be integrated successfully.
Competitive Software Markets

Some markets remain competitive and continue evolving.
Technology Change

Customer expectations and technologies can shift rapidly.
Economic Conditions

Certain customer industries may experience cyclical pressure.
Regulatory Requirements

Some end markets operate within highly regulated environments.

Risk Assessment

Most risks are manageable and do not undermine the fundamental attractiveness of
mission-critical software.

SWOT Analysis

Strengths

Recurring Revenue

Subscription and recurring revenue support stability.

High Switching Costs

Customers often remain for years because replacement is costly and disruptive.

Industry Diversification

The company serves numerous industries.



Acquisition Expertise
Management has demonstrated exceptional capital allocation.
Mission-Critical Software

Products support essential operational functions.

Weaknesses

Acquisition Dependence
Growth relies partly on successful acquisitions.
Portfolio Complexity

Managing numerous businesses requires strong oversight.

Limited Consumer Recognition

The company lacks broad public visibility.

Opportunities
Digital Transformation
Organizations continue adopting software solutions.

Al Integration

Artificial intelligence may enhance existing platforms.
Additional Acquisitions

The software market remains fragmented.

Workflow Expansion

Customers increasingly seek integrated operational solutions.



Threats

Technology Disruption
Rapid innovation may alter competitive dynamics.

Competitive Entrants

New software providers may emerge.
Economic Weakness

Some customer industries may reduce spending.

Regulatory Changes

Regulatory shifts may affect specific markets.

SWOT Conclusion

Roper's strengths are rooted in recurring revenue, switching costs, industry expertise, and
capital allocation.

Its weaknesses and threats primarily reflect the realities of operating within evolving software
markets.

The company's advantages appear highly durable.

Bull Case

The bull case assumes continued software adoption, successful acquisitions, expanding
recurring revenue, and increasing workflow integration.

Under this scenario, Roper strengthens its position as one of the premier vertical-market
software operators in the world.



Bull Case Probability: 30%

Base Case

The base case assumes steady software demand, continued acquisition discipline, and strong
customer retention.

The company continues compounding value through recurring revenue and operational
execution.

Base Case Probability: 55%

Bear Case

The bear case assumes slower acquisition activity, competitive pressure, and reduced software
spending in certain markets.

Even under this scenario, mission-critical software remains essential.

Bear Case Probability: 15%

Long-Term Outlook

Roper benefits from one of the strongest long-term trends in the economy:
Organizations increasingly depend upon software.

As workflows become more digital, the value of specialized software solutions may continue
growing.

Several factors support a favorable outlook:
Mission-Critical Functionality

Customers depend on software every day.



Recurring Revenue

Recurring relationships create durability.
Industry Expertise

Specialized knowledge creates barriers to entry.
Acquisition Opportunities

The software market remains highly fragmented.

Outlook Assessment

Roper's future is tied to software becoming increasingly embedded within organizational
operations.

That trend appears likely to continue for many years.

Consilium Scorecard

Business Quality: 9.6 / 10

Mission-critical software and recurring revenue create an exceptional business model.

Economic Moat: 9.5/ 10

Switching costs, workflow integration, industry expertise, and recurring revenue create powerful
advantages.

Financial Strength: 9.4 /10

Asset-light economics and strong retention support resilience.

Growth Potential: 9.1 /10

Software adoption, digital transformation, and acquisitions provide long-term opportunities.

Management Quality: 9.7 / 10

Capital allocation and acquisition execution represent core strengths.



Hidden Company Factor: 9.9/10

Most consumers have never heard of Roper despite depending indirectly on its software every
day.

Industry Position: 9.4 /10

The company occupies attractive positions across numerous vertical software markets.

Overall Consilium Rating

9.5/10

Roper earns one of the highest ratings in the Consilium library.

The company combines recurring revenue, switching costs, software scalability, industry
diversification, and exceptional capital allocation into a highly durable business model.

Final Conclusion

Most people think software means social media, streaming services, or consumer applications.
The reality is that some of the most important software operates far from public view.

Hospitals, insurance companies, legal organizations, transportation providers, educational
institutions, and government agencies all depend upon specialized software to function
effectively.

Roper exists within that hidden layer.

The company owns businesses that provide the systems organizations rely upon every day.
Its products may never become household names.

They do not need to.

Their value comes from helping customers operate reliably, efficiently, and effectively.



For Consilium Research, Roper represents one of the clearest examples of hidden software
infrastructure—a company quietly supporting critical operations across numerous industries.

Its story reinforces a recurring lesson throughout the Consilium library:

The most valuable software is often the software nobody notices until it stops working.
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