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Executive Summary 
Fastenal is one of the most important industrial distribution companies in North America and 
one of the clearest examples of hidden industrial infrastructure. 

Every day, manufacturers, construction companies, transportation operators, utilities, energy 
producers, and industrial businesses consume enormous quantities of products that most 
people rarely think about. 

These products include: 

●​ Fasteners 
●​ Bolts 
●​ Nuts 
●​ Screws 
●​ Safety equipment 
●​ Industrial supplies 
●​ Tools 
●​ Maintenance products 

Individually, these items appear insignificant. 

Collectively, they help hold the modern economy together. 

Fastenal exists to ensure these products remain available when customers need them. 

The company operates an extensive distribution network supplying critical components to 
industrial and construction customers throughout North America and beyond. 

For Consilium Research, Fastenal represents fastening infrastructure. 

Its role is built on a simple reality: 

The world's largest systems often depend upon its smallest components. 

 



Why This Company Matters 
Modern industry consumes enormous quantities of small parts. 

Factories require maintenance supplies. 

Construction projects require fasteners. 

Transportation equipment requires replacement components. 

Utilities require operational materials. 

Manufacturing facilities require continuous replenishment. 

Most organizations cannot afford inventory shortages. 

A missing bolt may halt a machine. 

A missing fastener may delay a project. 

A missing component may stop production. 

Fastenal helps solve this problem. 

The company provides reliable access to thousands of industrial products through a distribution 
platform designed around availability and service. 

This role is largely invisible to consumers. 

Yet many industries depend upon it. 

That is why Fastenal matters. 

 

Investment Thesis 
The investment thesis for Fastenal is built around a straightforward observation: 

Industrial operations cannot function without reliable access to small but essential components. 

Several factors support this thesis. 

1. Essential Products 



Fasteners and industrial supplies may be inexpensive individually, but they are often critical 
operationally. 

2. Recurring Demand 

Customers continuously consume maintenance, repair, and operational products. 

3. Distribution Scale 

Fastenal benefits from an extensive distribution network and customer reach. 

4. Embedded Customer Relationships 

The company increasingly integrates itself into customer operations through inventory 
management solutions. 

5. Industrial Exposure 

Fastenal serves numerous industries, creating diversification and resilience. 

The central thesis is clear: 

The products may be small. 

Their importance is not. 

 

Company Overview 
Fastenal is a leading industrial distributor supplying products used in manufacturing, 
construction, maintenance, transportation, energy, and numerous other sectors. 

The company provides access to thousands of industrial products through: 

●​ Branch locations 
●​ Distribution centers 
●​ Customer-specific inventory programs 
●​ Automated vending systems 
●​ Onsite service solutions 

Its customers include: 

●​ Manufacturers 
●​ Construction companies 



●​ Government organizations 
●​ Utilities 
●​ Transportation operators 
●​ Industrial facilities 

Rather than manufacturing most of the products it distributes, Fastenal focuses on availability, 
logistics, inventory management, and customer service. 

This position allows the company to occupy a critical place within industrial supply chains. 

 

Company History 
Fastenal was founded in 1967 by Bob Kierlin. 

The original vision was straightforward: 

Provide fasteners quickly and reliably. 

At the time, obtaining industrial fasteners often involved lengthy ordering processes and 
inconsistent availability. 

Management recognized an opportunity to build a distribution network focused on speed and 
service. 

Over time, Fastenal expanded beyond fasteners into a much broader portfolio of industrial 
products. 

The company invested heavily in: 

●​ Distribution infrastructure 
●​ Inventory systems 
●​ Customer relationships 
●​ Logistics capabilities 
●​ Service offerings 

As industrial supply chains became more complex, Fastenal's value proposition strengthened. 

Today, the company serves customers across numerous industries and operates one of the 
most recognizable industrial distribution networks in North America. 

Its evolution demonstrates how a business built around small products can become a critical 
component of large industrial systems. 



Products & Services 
Fastenal's product portfolio extends far beyond nuts and bolts. 

The company provides thousands of industrial products supporting manufacturing, construction, 
maintenance, transportation, utilities, and numerous other industries. 

What appears to be a simple distribution business is actually an inventory infrastructure 
platform. 

Fasteners 

Fasteners remain the foundation of the business. 

Products include: 

●​ Bolts 
●​ Nuts 
●​ Screws 
●​ Washers 
●​ Rivets 
●​ Anchors 
●​ Specialty fasteners 

These products are used throughout virtually every industrial sector. 

Safety Products 

Industrial customers require extensive safety equipment. 

Categories include: 

●​ Gloves 
●​ Protective eyewear 
●​ Hard hats 
●​ Respiratory protection 
●​ High-visibility apparel 
●​ Workplace safety supplies 

This segment has become increasingly important. 

Tools and Equipment 

Customers utilize Fastenal for: 



●​ Hand tools 
●​ Power tools 
●​ Measuring equipment 
●​ Industrial accessories 
●​ Maintenance tools 

These products support daily operations. 

Maintenance, Repair, and Operations (MRO) 

MRO products represent one of the most attractive categories. 

Examples include: 

●​ Replacement components 
●​ Facility supplies 
●​ Maintenance products 
●​ Operational necessities 

Demand is often recurring because facilities require constant upkeep. 

Industrial Consumables 

Manufacturers continuously consume products needed to maintain production. 

These items may appear inexpensive individually but become essential collectively. 

Inventory Solutions 

One of Fastenal's most valuable offerings is inventory management. 

The company increasingly helps customers manage product availability through: 

●​ Automated vending systems 
●​ Inventory monitoring 
●​ Replenishment programs 
●​ Onsite inventory management 

This shifts Fastenal from supplier to operational partner. 

Why Product Breadth Matters 

A manufacturing facility may require thousands of different items to operate efficiently. 

Managing dozens of supplier relationships can be inefficient. 



Fastenal simplifies procurement through a single distribution platform. 

 

Business Model 
Fastenal operates one of the most interesting distribution models in the Consilium library. 

The company does not simply sell industrial products. 

It sells availability. 

Availability as a Service 

The core challenge for industrial customers is not finding products. 

The challenge is ensuring products are available when needed. 

Fastenal solves this problem. 

Distribution Economics 

The company purchases products from suppliers and distributes them through its network. 

Scale creates advantages in: 

●​ Purchasing power 
●​ Inventory management 
●​ Logistics efficiency 
●​ Product availability 

Inventory Management Solutions 

This is where the business becomes especially interesting. 

Fastenal increasingly embeds itself within customer operations. 

Examples include: 

●​ Onsite inventory locations 
●​ Automated vending machines 
●​ Vendor-managed inventory programs 

These solutions strengthen relationships and reduce switching risk. 



Embedded Customer Relationships 

Once Fastenal manages inventory inside a facility, the relationship often becomes much deeper 
than a traditional distributor relationship. 

The company becomes part of operational workflows. 

Recurring Demand 

Manufacturing and industrial facilities continuously consume products. 

Demand is often recurring and operationally necessary. 

Scale and Network Advantages 

Fastenal's branch network, distribution infrastructure, and inventory systems create meaningful 
competitive advantages. 

These assets become more valuable as the network grows. 

Economic Characteristics 

The economics of the business are driven by: 

●​ Product availability 
●​ Inventory management 
●​ Customer retention 
●​ Distribution scale 
●​ Operational integration 

Together, these factors create a highly resilient business model. 

Business Model Conclusion 

Fastenal succeeds because it helps customers avoid one of the most expensive problems in 
industry: 

Running out of something important. 

The company sells products. 

But what customers are really buying is operational continuity. 

 



Business Insight 
A bolt may cost less than a dollar. 

The machine it holds together may be worth millions. 

If the bolt is unavailable, the cost of downtime can vastly exceed the cost of the part itself. 

That reality explains why Fastenal matters. 

The company is not really in the fastener business. 

It is in the downtime prevention business. 

And that may be one of the most valuable businesses in industry. 

Revenue Breakdown 
Fastenal generates revenue through industrial distribution, inventory management services, 
onsite customer solutions, safety products, fasteners, and maintenance-related supplies. 

The company benefits from recurring demand because industrial operations continuously 
consume products required to keep facilities running. 

Fastener Revenue 

Fasteners remain one of the company's most important categories. 

Products include: 

●​ Bolts 
●​ Nuts 
●​ Screws 
●​ Washers 
●​ Anchors 
●​ Specialty fastening products 

These components support construction, manufacturing, transportation, and industrial 
operations. 

Safety Products Revenue 

Safety equipment has become a major contributor to the business. 



Products include: 

●​ Gloves 
●​ Safety glasses 
●​ Respirators 
●​ Protective clothing 
●​ Workplace safety equipment 

Demand is often recurring because these items are consumed and replaced regularly. 

Maintenance, Repair, and Operations Revenue 

MRO products support ongoing facility operations. 

Categories include: 

●​ Maintenance supplies 
●​ Facility products 
●​ Replacement parts 
●​ Operational consumables 

These products help customers minimize downtime and maintain productivity. 

Inventory Management Revenue 

Fastenal increasingly generates value through inventory management solutions. 

Customers utilize: 

●​ Vendor-managed inventory 
●​ Onsite inventory programs 
●​ Automated vending systems 
●​ Replenishment services 

These offerings deepen relationships while creating recurring activity. 

Industrial Supply Revenue 

The company distributes thousands of products supporting manufacturing and industrial 
customers. 

This broad assortment strengthens customer retention. 

Revenue Quality 

Several characteristics strengthen Fastenal's revenue profile: 



●​ Recurring demand 
●​ Operational necessity 
●​ Product diversification 
●​ Embedded customer relationships 
●​ Broad industrial exposure 

The company benefits from customers needing products continuously rather than occasionally. 

Revenue Assessment 

The most attractive aspect of Fastenal's revenue model is that demand is often tied to 
operational continuity. 

Customers purchase products because facilities must remain productive. 

 

Customer Analysis 
Fastenal serves customers throughout the industrial economy. 

This broad exposure contributes to resilience. 

Manufacturers 

Manufacturing remains one of the company's largest customer groups. 

Facilities require constant access to: 

●​ Fasteners 
●​ Safety products 
●​ Maintenance supplies 
●​ Operational consumables 

Construction Companies 

Construction projects require large quantities of fastening products and related supplies. 

Transportation Operators 

Transportation businesses depend upon maintenance products and replacement components. 

Energy Companies 



Energy infrastructure requires ongoing maintenance and operational support. 

Utilities 

Utilities rely on industrial products to maintain critical infrastructure. 

Government Organizations 

Public-sector entities utilize Fastenal products across numerous applications. 

Why Customers Choose Fastenal 

Several factors explain customer loyalty. 

Product Availability 

Customers need products immediately when problems arise. 

Inventory Support 

Managing inventory internally can be costly and inefficient. 

Reliability 

Industrial operations depend upon consistent supply. 

Convenience 

A single supplier relationship simplifies procurement. 

Operational Integration 

Fastenal increasingly becomes part of customer workflows. 

Customer Analysis Conclusion 

Customers are not purchasing products simply because they need hardware. 

They are purchasing confidence that operations can continue without interruption. 

That distinction is important. 

 

Industry Overview 



The industrial distribution industry occupies a critical position within manufacturing, construction, 
transportation, utilities, and numerous other sectors. 

Modern operations depend on thousands of small products that must remain available at all 
times. 

The Role of Industrial Distribution 

Distributors perform several important functions: 

●​ Inventory management 
●​ Product sourcing 
●​ Logistics 
●​ Replenishment 
●​ Procurement support 
●​ Operational continuity 

These activities help customers focus on their core operations. 

Why the Industry Exists 

Manufacturers and industrial operators often require thousands of different products. 

Managing supplier relationships independently can be inefficient. 

Distributors help simplify this complexity. 

Industry Characteristics 

Several characteristics define the industry. 

Recurring Demand 

Products are consumed continuously. 

Scale Advantages 

Larger distributors benefit from purchasing power and logistics efficiency. 

Inventory Importance 

Availability often matters more than product cost. 

Operational Dependence 

Customers rely on products to maintain productivity. 



Industry Trends 

Several trends continue shaping the industry. 

Inventory Optimization 

Customers increasingly seek efficient inventory solutions. 

Automation 

Technology continues improving inventory management. 

Industrial Digitization 

Data and analytics are becoming more important. 

Outsourcing 

Many organizations prefer distributors to manage inventory complexity. 

Industry Outlook 

The long-term outlook remains favorable because industrial operations will continue requiring 
supplies and maintenance products. 

Industry Overview Conclusion 

Industrial distribution exists because operational continuity depends upon product availability. 

Without reliable supply chains, productivity suffers. 

Companies like Fastenal help prevent that outcome. 

 

Industry Insight 
A factory may contain hundreds of millions of dollars worth of equipment. 

Yet production can stop because of a missing component worth only a few dollars. 

The cost of downtime often exceeds the cost of the product itself. 

Fastenal operates within that gap. 



The company helps ensure that small parts do not create large problems. 

That role makes it much more than a distributor. 

It makes it part of the infrastructure supporting industrial productivity. 

Competitive Landscape 
The industrial distribution industry is highly competitive, but scale, inventory availability, 
customer integration, and operational reliability create significant advantages for leading 
operators. 

At first glance, industrial products appear commoditized. 

In reality, industrial customers often care less about the product itself and more about obtaining 
it immediately when needed. 

Major Competitors 

Fastenal competes against: 

●​ W.W. Grainger 
●​ MSC Industrial Direct 
●​ Applied Industrial Technologies 
●​ Motion Industries 
●​ Regional distributors 
●​ Specialty suppliers 
●​ Manufacturer-direct channels 

Among these competitors, Grainger is often viewed as the closest large-scale comparison. 

Grainger 

Grainger operates one of the largest industrial distribution platforms in North America. 

The company benefits from significant scale, product breadth, and customer relationships. 

Its success demonstrates the value of industrial distribution infrastructure. 

MSC Industrial 

MSC focuses heavily on manufacturing customers and metalworking solutions. 

The company serves many similar end markets. 



Regional Distributors 

Thousands of regional suppliers compete throughout local markets. 

Many possess strong customer relationships. 

However, they often lack: 

●​ National scale 
●​ Extensive inventory systems 
●​ Technology capabilities 
●​ Large distribution networks 

Competition Is About Downtime 

One of the most misunderstood aspects of industrial distribution is competition. 

Customers do not simply purchase products. 

They purchase operational continuity. 

A missing part can: 

●​ Halt production 
●​ Delay maintenance 
●​ Disrupt projects 
●​ Reduce productivity 

As a result, availability frequently matters more than price. 

Why Scale Matters 

Scale creates advantages in: 

●​ Inventory availability 
●​ Supplier relationships 
●​ Logistics efficiency 
●​ Distribution economics 
●​ Customer service 

These benefits strengthen competitiveness. 

Competitive Assessment 

Fastenal benefits from inventory solutions, customer integration, distribution infrastructure, and 
industrial expertise. 



These advantages support a strong competitive position. 

 

Economic Moat 
Fastenal possesses one of the most interesting moats in the Consilium library. 

Its moat is not built primarily on products. 

It is built on inventory management, customer integration, operational dependence, distribution 
scale, and switching costs. 

Inventory Availability 

Availability is one of the company's most important competitive advantages. 

Customers need products when problems occur. 

Fastenal helps ensure inventory remains accessible. 

Embedded Customer Relationships 

This is where the moat becomes particularly powerful. 

Fastenal increasingly places inventory systems directly inside customer facilities. 

Examples include: 

●​ Industrial vending machines 
●​ Onsite inventory locations 
●​ Managed inventory programs 
●​ Customer-specific stocking solutions 

Once implemented, these systems become integrated into daily operations. 

Switching Costs 

When Fastenal manages inventory inside a facility, switching suppliers becomes more complex. 

Customers may need to: 

●​ Replace systems 
●​ Modify workflows 
●​ Retrain personnel 



●​ Rebuild inventory processes 

These challenges strengthen retention. 

Distribution Infrastructure 

Fastenal operates a substantial network of: 

●​ Branches 
●​ Distribution centers 
●​ Inventory systems 
●​ Logistics operations 

Replicating this network requires significant investment. 

Supplier Relationships 

Long-standing supplier relationships help support inventory availability and product breadth. 

Operational Dependence 

Many customers rely on Fastenal products to keep operations running. 

The cost of downtime frequently exceeds the cost of inventory. 

This reality strengthens the value proposition. 

Why Someone Cannot Simply Replicate Fastenal 

A common misconception is that industrial distribution is easy because the products are widely 
available. 

The challenge is not obtaining the products. 

The challenge is building: 

●​ Distribution networks 
●​ Inventory systems 
●​ Customer relationships 
●​ Vendor-managed inventory programs 
●​ Operational trust 

That process can take decades. 

Why Technology Strengthens the Moat 



Technology does not weaken Fastenal. 

In many cases it strengthens the company's position. 

Inventory monitoring systems, vending solutions, and replenishment programs increase 
customer integration. 

Is the Moat Durable? 

The strongest evidence supporting durability is customer behavior. 

Facilities continue relying on Fastenal because operational continuity remains critical. 

The longer inventory systems remain embedded, the stronger customer relationships become. 

Moat Conclusion 

Fastenal's moat is not the bolt. 

It is the system that ensures the bolt is available when needed. 

That distinction is the key to understanding the company. 

 

Moat Summary 
The hidden insight behind Fastenal is simple: 

Fastenal does not sell fasteners. 

Fastenal sells uptime. 

Factories, construction projects, transportation networks, and industrial facilities depend on 
products arriving before problems occur. 

The company helps make that possible. 

 

Moat Insight 
Performance Food Group sells supply chain reliability. 



Old Dominion sells transportation reliability. 

FactSet sells informational reliability. 

Fastenal sells operational reliability. 

The company transformed commodity products into a mission-critical service by ensuring 
customers rarely experience shortages. 

That transformation may be its greatest competitive advantage. 

Management & Capital Allocation 
Fastenal's success reflects decades of disciplined management focused on operational 
excellence, customer service, inventory availability, and network expansion. 

Unlike many businesses that pursue growth through constant transformation, Fastenal has 
largely succeeded by improving execution within a simple but critical mission. 

Operating Philosophy 

Management has consistently emphasized: 

●​ Product availability 
●​ Customer relationships 
●​ Inventory management 
●​ Operational efficiency 
●​ Distribution excellence 
●​ Long-term value creation 

These priorities align closely with customer needs. 

Network Development 

The company has invested heavily in: 

●​ Branch locations 
●​ Distribution centers 
●​ Inventory systems 
●​ Logistics capabilities 
●​ Customer integration programs 

These investments strengthen the overall network. 



Customer Integration Strategy 

One of Fastenal's most important strategic decisions was moving beyond traditional distribution. 

The company increasingly embeds itself inside customer operations through: 

●​ Industrial vending machines 
●​ Onsite inventory locations 
●​ Managed inventory programs 

This shift deepened customer relationships and strengthened competitive advantages. 

Technology Investment 

Technology supports: 

●​ Inventory visibility 
●​ Product tracking 
●​ Automated replenishment 
●​ Customer analytics 
●​ Operational efficiency 

These systems improve service while increasing integration. 

Capital Allocation Assessment 

Management has demonstrated discipline by investing in infrastructure that enhances customer 
value rather than pursuing unrelated diversification. 

Management Assessment 

Fastenal's leadership deserves significant credit for transforming a distributor into a 
mission-critical operational partner. 

 

Financial Analysis 
Fastenal exhibits many characteristics associated with high-quality industrial businesses. 

Recurring Demand 

Industrial operations continuously require supplies and maintenance products. 



This creates recurring purchasing behavior. 

Diversified Customer Base 

The company serves customers across numerous industries. 

This diversification improves resilience. 

Strong Inventory Economics 

Inventory management programs support customer retention and recurring activity. 

Scale Advantages 

Larger networks benefit from: 

●​ Purchasing power 
●​ Logistics efficiency 
●​ Product availability 
●​ Customer reach 

Embedded Relationships 

Customer integration programs strengthen long-term relationships. 

Financial Strength Assessment 

Strengths include: 

●​ Recurring demand 
●​ Customer diversification 
●​ Distribution scale 
●​ Inventory integration 
●​ Operational necessity 

Risks include: 

●​ Industrial slowdowns 
●​ Margin pressure 
●​ Competitive pricing 
●​ Economic cycles 

Financial Analysis Conclusion 



Fastenal's financial profile reflects the stability of a business serving operational necessities 
rather than discretionary demand. 

 

Growth Drivers 
Several trends support future growth opportunities. 

Industrial Production 

Manufacturing activity continues requiring maintenance and operational supplies. 

Inventory Outsourcing 

Customers increasingly seek inventory management solutions. 

Vending Expansion 

Industrial vending systems deepen customer integration. 

Automation 

Technology can improve inventory visibility and replenishment efficiency. 

Customer Penetration 

Existing customers often present opportunities for expanded services. 

Industrial Digitization 

Data-driven inventory management continues growing in importance. 

Growth Assessment 

Fastenal benefits from both recurring industrial demand and increasing customer integration. 

 

Risks & Challenges 
Despite its strengths, Fastenal faces several risks. 



Industrial Cyclicality 

Manufacturing activity can fluctuate. 

Competition 

Industrial distribution remains competitive. 

Pricing Pressure 

Commodity-like products can experience pricing pressure. 

Economic Weakness 

Industrial customers may reduce spending during downturns. 

Supply Chain Disruptions 

Product availability remains critical. 

Risk Assessment 

Most risks affect growth rates rather than the long-term necessity of industrial distribution. 

 

SWOT Analysis 

Strengths 

Inventory Integration 

Customer-specific inventory solutions create meaningful advantages. 

Product Availability 

Availability remains central to the value proposition. 

Distribution Scale 

Large networks improve efficiency. 



Customer Relationships 

Embedded solutions strengthen retention. 

Industrial Diversification 

Exposure spans numerous sectors. 

 

Weaknesses 

Industrial Exposure 

Results may be influenced by manufacturing activity. 

Inventory Requirements 

Large product portfolios require substantial inventory management. 

Competitive Markets 

Industrial distribution remains competitive. 

 

Opportunities 

Inventory Management Growth 

Customers increasingly outsource inventory functions. 

Technology Adoption 

Automation and analytics can improve efficiency. 

Customer Expansion 

Existing relationships create cross-selling opportunities. 

Industrial Growth 

Long-term industrial activity supports demand. 



 

Threats 

Economic Slowdowns 

Industrial spending may decline. 

Competitive Pressure 

Rivals continue investing in capabilities. 

Supply Chain Challenges 

Disruptions can affect product availability. 

Pricing Competition 

Commodity products may face margin pressure. 

 

SWOT Conclusion 
Fastenal's strengths are rooted in customer integration, inventory management, and operational 
necessity. 

Its weaknesses and threats largely reflect the realities of serving industrial markets. 

The company's competitive position appears durable. 

 

Bull Case 
The bull case assumes continued adoption of inventory solutions, strong manufacturing activity, 
increasing customer integration, and operational excellence. 

Bull Case Probability: 30% 
 



Base Case 
The base case assumes steady industrial demand, continued customer retention, and ongoing 
inventory management growth. 

Base Case Probability: 55% 
 

Bear Case 
The bear case assumes industrial weakness, pricing pressure, and slower customer expansion. 

Even under this scenario, industrial facilities still require maintenance and operational supplies. 

Bear Case Probability: 15% 
 

Long-Term Outlook 
Fastenal benefits from a simple but powerful reality: 

Industry cannot function without parts. 

Every factory, warehouse, utility, transportation operator, and construction project depends on 
product availability. 

Several factors support a favorable outlook: 

Operational Necessity 

Products remain essential. 

Inventory Management Growth 

Customers increasingly value outsourced inventory solutions. 

Customer Integration 

Embedded systems strengthen relationships. 



Distribution Scale 

Large networks create lasting advantages. 

Outlook Assessment 

Fastenal is positioned to remain a critical participant in industrial infrastructure for many years. 

 

Consilium Scorecard 
Business Quality: 9.3 / 10 

Mission-critical products and recurring demand create a highly durable business model. 

Economic Moat: 9.4 / 10 

Inventory integration, switching costs, distribution scale, and operational dependence create 
meaningful advantages. 

Financial Strength: 9.2 / 10 

Recurring industrial demand and customer retention support resilience. 

Growth Potential: 8.9 / 10 

Inventory outsourcing and technology adoption provide opportunities. 

Management Quality: 9.3 / 10 

Management successfully transformed a distributor into an operational partner. 

Hidden Company Factor: 9.8 / 10 

Most consumers have never heard of Fastenal despite its importance to industrial operations. 

Industry Position: 9.4 / 10 

The company occupies one of the strongest positions in industrial distribution. 

 



Overall Consilium Rating 

9.3 / 10 
Fastenal earns a place among the highest-quality infrastructure businesses in the Consilium 
library. 

The company combines distribution scale, inventory management, customer integration, and 
operational necessity into a highly durable business model. 

 

Final Conclusion 
Most people never think about fasteners. 

They are too small. 

Too common. 

Too ordinary. 

Yet modern industry depends on them. 

Factories require them. 

Construction projects require them. 

Transportation systems require them. 

Utilities require them. 

Fastenal built a business around ensuring these products remain available when needed. 

The company transformed simple industrial supplies into a critical service. 

For Consilium Research, Fastenal represents fastening infrastructure—a hidden system 
supporting manufacturing, construction, transportation, and industrial productivity. 

Its story reinforces one of the most important lessons in the Consilium library: 

The most important components in an economy are not always the largest. 

Sometimes they are the smallest. 



And sometimes the businesses built around those components become indispensable. 
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